ALLEGANY COUNTY

 REQUEST FOR PROPOSALS

FOR

GIS-BASED COORDINATED PUBLIC TRANSIT HUMAN SERVICE SCHEDULING AND ROUTING SOFTWARE SYSTEM

Questions & Answers

Date:
Monday, October 5, 2009

From:
Allegany County Transportation Task Force

The following questions were submitted as part of the RFP process:


What is the budget for the project?


No budget.

Is this project funded by ARRA funding?



No.

Can the required forms for proposal submission be provided in its native format or MS Word?

MS Word is fine as long as the text and layout are the same; with no overall pages being combined.

Can the functional requirement table be provided in its native format or MS Word?

 MS Word is fine as long as the text and layout are the same; with no overall pages being combined.
What are the three biggest issues that your organization faces with the current scheduling solution that you would like to see improved?

1. Coordination among public providers to reduce duplication and improve efficiencies.

2.  Route deviation and keeping public scheduled times.

3. Modifying the system to be more trunk and feeder resulting in the potential of increased transfers and how we will ensure timing of those transfers.

Please provide the labor rules related to scheduling drivers.

Driver requirements and labor rules are guided by the following regulatory agencies:

· U.S. Department of Transportation
· Federal Highway Administration
· The Federal Motor Carrier Safety Administration (FMCSA)

· The Federal Motor Carrier Safety Administration (FMCSA)

· The New York State Department of Motor Vehicles New York Codes, Rules and Regulations

· New York State Department of Labor
What is the name of the union that represents drivers?


No labor union is currently in place
Are office staff members represented by a union?



One staff member is currently represented by the American Federation of State, County and 


Municipal Employees Union
Please define “interagency agreement” and how it will be used with this RFP and product integration?

Two or more partnering agencies may enter into ride sharing, cost sharing, or vehicle sharing arrangements. Software must have the capability to manage multiple organizations.
Please clarify the format of the proposal response. Page 20 of the RFP requests that documentation from part 7 (7.1-7.13) be completed and labeled as technical proposal. The answer to each requirement should also include the TAB items.  The RFP then requests that, after the technical proposal section, the TAB answers be repeated in abstract form. However, the TAB items continue into part 8 (scope of services) and part 9 (existing hardware)


Please format the proposal in the following manner:
· Part 7 - Technical Proposal

· Part 8 - Scope of Services

· Part 9 - Existing Hardware

· Abstract TAB responses

Please provide the name and key operating statistics of the paratransit service within scope of work. 
At this time, our coordination with two main providers of paratransit, non-demand service is limited. Therefore, information provided within the scope of paratransit service may not be inclusive of all paratransit service within the county. It is our intention to continue in our efforts to engage additional service providers within service network and as this occurs, statistics relating to paratransit service will increase.
Specifically, please provide for the last three months:


The information below pertains to service provided by the Allegany County Transit service

a) Rides per hour of the scheduled service 
2

b) On time performance percentage (ie.95% OTP)
95% - 96% OTP
c) How is the OTP calculated?

Driver denotes times based on the passenger pick up and drop off and OTP is calculated by individual examination of each run

d) Total passengers


241 passengers per month

e) Total vehicle miles

9400 miles average per month
f) Total vehicle hours

380 hours average per month
g) Deadhead hours

61.36 hours average per month
h) Deadhead miles

1958 miles average per month
i) % subscription trips

daily or semi daily – reoccurring - < 1% - 2-3 per wk

j) % demand trips

98% daily – when called ahead

k) % same day trips

< 2%

l) What is the average trip length per service?

24.8 mi. within county (round trip)
Please provide the following information regarding any data reporting requirements: 

Data required for the reports
Ridership, demographics, revenue, expenses, hours, and miles billed


Examples of the current billing reports


Examples of current billing reports are enclosed as attachments



Charges for demand response service are as follows:

Two types: 
(1) Ambulatory -  $10.00 charge for each 15 minutes of service.

of charges
      Additional service rounded up to the next increment.
(2) Non –Ambulatory –- $1.75/mi – load fee $31.75 per p/u (no unload fee)
      (if no ambulatory passengers are on board)
Examples of reports that you would like to see from the current system but are unable to obtain?
There is no current system.

Are there ‘fixed routes’ where the vehicle cannot deviate from the fixed stops to accommodate trips that start and/or end at locations other than a fixed stop as described in ‘Section 3 - Fixed Route Service (Public Transportation)’?  If so, how many of these routes and vehicles are currently operational?  Can you provide route information including stops listings and timetables?

No. All routes currently provide up to a ¾ mile deviation as per ADA requirement
You may access current schedules by going to www. http://alleganyarc.org/PublicTransportation

Are there ‘fixed routes’ where the vehicle can deviate from the route to accommodate other trips not starting or ending at a ‘fixed stop’ as described in ‘Section 3 - Demand Response Service (Fixed Route)’?  If so, how many of these routes and vehicles are currently operational?  Can you provide route information including stops listings and timetables?

We currently have 12 vehicles and 11 deviated fixed routes; with the potential of adding two additional deviated fixed routes by the end of the year.  We are in the process or modifying the existing route schedules including stops and timetable.  You may access current schedules by going to www. http://alleganyarc.org/PublicTransportation/
In section 1.0 – System background information, it states that the fleet consists of 12 public transit vehicles.  Please provide the number of vehicles that are:


Fixed route – 0

Deviated-fixed route – 12

Demand response – under private contract with vendor
We have 12 deviated fixed routes in the current system.  There has been some discussion regarding the potential of instituting some demand response in the near future.
Page 5, #1, 2nd Paragraph - Please clarify if the delivery not exceeding 30 days beyond the award date of the contract applies to this procurement.  On page 20 of the RFP (under Quotations), the RFP states that delivery shall occur within the earliest possible completion date, bidder shall submit estimated delivery date with bid.  
Please refer to page 7 (10) all questions completion date stating:

“Delivery date of the completed equipment shall be within two months of the contract order”.  Two months will constitute not more than 60 days.  The statement “Bidder shall submit the earliest possible completion date with their bid” means, earliest possible date prior to the 60 day limit. 
Pg. 7, - Based on the assumption that the delivery date is two months (pg. 7), please provide clarification regarding the statement that the project needs to be completed in two months.  Is this timeframe negotiable?  Does the timeframe start from the date of the executed contract being finalized?  Is training time included in the two month timeframe? 

Allegany County reserves the right to negotiate this time frame, but only after contract award. Yes contract execution is the begin date. Training necessary to achieve satisfactory product knowledge prior to the live date is considered the requirement. However, as this is a five year bid, ongoing service and support is also a requirement and should be considered when developing all proposals. 

Page 7, #9 - (Award of Bid), Paragraph 6 – The RFP states that bids must be submitted on the forms provided.  Please clarify if there are specific bid “cost” forms for this procurement.  We have been unable to locate the bid “cost” forms in the RFP that was received.  
Bid submission documents are listed and provided in “Section III”. There is not a form for the cost proposal, the vendors must provide that.
Page 7, #10 – Completion Date Requirements – Please clarify if this paragraph applies to this procurement.  On page 20 of the RFP (under Quotations), the RFP states that delivery shall occur within the earliest possible completion date, bidder shall submit estimated delivery date with bid.  
Please refer to page 7 (10) all questions completion date stating:

“Delivery date of the completed equipment shall be within two months of the contract order”.  Two months will constitute not more than 60 days.  The statement “Bidder shall submit the earliest possible completion date with their bid” means, earliest possible date prior to the 60 day limit. 
Page 10, #17 – Assignability – Please clarify if this paragraph applies to this procurement.  It mentions unused option buses.  
Yes, this applies and it should state “Unused Options”, rather than unused option buses.
Pg. 16, - Hardware needs are mentioned in the System Background Information, but not later in the proposal.  Is it expected that hardware will be scoped in the price?  If so, please confirm that it will include 12 mobile data terminals, 6 user workstations, and three additional workstations for other agencies to use.

These are existing or soon to be existing work stations that do not require pricing. The price should consider any server support necessary to bring project to fruition. On Page 27 (9) we ask for “documentation of ideal hardware specifications for optimally running the software”. This section will allow us to assess our current in-place hardware/software status in determining what ACMMC may need to purchase to accompany the final product.

Pg. 17, - As a newer market entry, we may not have all of the requested references.  Is it acceptable to use references from similar transportation product installations?

Yes, we will accept similar transportation product installations.

Page 17, - (Insurance) – RFP states that the “successful bidder must deliver to Allegany County, a Certificate of Insurance meeting the minimum requirements in coverage amounts as detailed in the Insurance requirements, see attachment.”  Please clarify further the County’s insurance requirements.  We have been unable to locate the insurance requirements attachment.  Thank you.    
The Certificate of Insurance shall be for Comprehensive General Liability Insurance, including blanket contractual coverage, with a combined single limit of not less than One million dollars ($1,000,000.00) and Three million dollars ($3,000,000.00) aggregate naming the County of Allegany, N.Y. as an additional insured.

Pg. 19, - Please provide copies of fixed-route schedules as we would expect to receive them for the proposed project.

We are in the process or modifying the existing route schedules including stops and timetable.  You may access current schedules by going to www. http://alleganyarc.org/PublicTransportation.
Pg. 19-20.  Can we limit the availability of price sharing and access to NYS GML 103 or provide with a disclaimer?

No, the options are the property of Allegany County, and only assignable by Allegany County.

Page 20, - Section 4.0 (Scope of Project), Quotations – The RFP states that a contract shall be awarded to the successful bidder for the items listed on the Bid proposal sheet.  Is there a specific Bid proposal sheet that vendors must complete as part of the cost proposal?  Please clarify how you would like optional technologies to be addressed in the cost proposal.
There in no specific bid proposal sheet, the RFP is the bid proposal sheet; all responses are to address the requests of the entire RFP. Optional technologies are contained in TAB 18 only and are not part of the bid; therefore the associated costs can be contained within TAB 18.
Pg. 20, - Please provide detail regarding the option of two (2) more Transit Scheduling Routing Systems?  Do these need to be included in this RFP cost or should they be separate.  Can the same specifications be used to provide a quote or can this RFP be used to cost additional solutions as stated?  Is it acceptable to provide a cost per unit for hardware?

The options will mirror the awarded contract and no change of scope is allowable. Please include the options cost with the original cost proposal.

Pg. 22-23. Please describe the fixed-route system and the level of integration and reporting required.

The fixed route system is a public, private, and human service partnership through our county and possibly into adjoining counties. The level of integration is and will always be varying. The design should consider this a living project that can and likely will evolve over the 5 yr period.
The fixed route system is an integration of providers into one scheduling and routing system.  Reporting should include a monthly overall system report, as well as each individual provider report including: Allegany County Transit, Allegany County Department of Social Service, Allegany County ARC, and the Allegany County Office for the Aging.
Pg. 22-23. Which scheduling system is the fixed-route system currently using?  Please provide a sample of a screenshot and admin screen.

No scheduling software currently exists.
Pg. 22-23. Which reports is the farebox generating?  Please provide a sample of the reports and how they should be integrated into the reporting and use of the product?

No fareboxes currently exist; this is a future consideration. However, in the world of federal bidding requirements the farebox that may be in place someday can be of any brand. Therefore, please consider the adaptability of the final product as having to be open.

Pg. 25. Please provide a sample of the detailed special billing reports or the exact information that you would like included in the report?

Current billing reports are enclosed as attachments. There would be a variety of information fields in which we would like to see included in reports but this information may differ depending on the agency we would be billing to. We will expect to have common STOA, Medicaid and demand response billing reports available but would also wish to have the capability to develop custom reports as necessary.
Pg. 25.  How are passengers currently being counted?

Trip sheets and driver daily logs
Pg. 26.  Please provide sample data for importing as listed.



There is no sample data currently available
Page 28, Section 11 (Cost Proposal) – The RFP states that the cost proposal shall be one price all inclusive and be contained in a separately sealed envelope.  As in Questions 2 and 6 above, please clarify if there is a specific bid “cost” form that is to be used to submit a one price all inclusive cost figure.  We have been unable to locate the bid cost sheets in the RFP received.  Additionally, due to the nature of the technologies and services being purchased, a one price all inclusive cost figure may not provide the County with the best means of comparing one vendor’s technologies and services to another.  A more detailed cost proposal breakdown might be in the best interest of the County and we would welcome that alternative.
There is not a form for the cost proposal, the vendors must provide that. One cost is the requirement that must be adhered to. Breaking out the cost by component is preferred as stated in the language in “Section II (11) “The cost proposal should include all components, license fees, upgrades, and annual support and maintenance necessary for implementation”. Please show the costs of the various stages, components, etc, but provide a clearly visible “TOTAL PROJECT COST” at the end for a period of not less than 5 years”. 
